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T w a s the  n ight be fo re  C hristm a s, w he n  a ll thro ugh the  
ro un dho use  
No t a  cre a ture  w a s stirrin g, n o t e ve n  a  m o use .   
T he  la n te rn s w e re  a ll hun g by the  p o t be lly w ith ca re  
In  ho p e s the  8:15 w o uld so o n  be  the re . 
 

T he  cre w s w e re  n e stle d a ll sn ug in  the ir be ds 
While  visio n s o f sn o w  drifts lo o m e d in  the ir he a ds  
T he  ro a d fo re m a n  in  his ke rchie f a n d I in  m y ca p  
We re  tryin g to  sn e a k in  a  little  quick n a p . 
 

Whe n  o ut in  the  m a in  ya rd the re  ro se  such a  cla tte r  
I sp ra n g fro m  m y bun k to  se e  w ha t w a s the  m a tte r  
Aw a y to  the  w in do w s I fle w  like  a  fla sh  
T o re  the m  o p e n  a n d kn o cke d o ve r so m e  tra sh. 
 

With the  m o o n  shin in g bright o n  the  n e w  fa lle n  sn o w  
It w a s lit up  like  a  m id da y T V sho w  
Whe n  w ha t to  m y w o n de rin g e ye s did a p p e a r 
But a  m in ia ture  2-8-0 a n d a  go n do la  full o f be e r (it 
rhym e d O K, lighte n  up  a  little ) 
 

I kn e w  in  a  m o m e n t it m ust e n gin e e r Nick 
Mo re  ra p id tha n  e a gle s his sta tio n s the y ca m e  
An d he  w histle d a n d ra n g a n d ca lle d the m  by n a m e  
 

No w  Do gw a lk, n o w  Yo un gsto w n , n o w  C e n tra l a n d m o re  
O n  Asp e n , o n  So uth Me a do w , o n  Fire w o o d le t’s se e  
w ha t’s in  sto re , 
T o  the  to p  o f the  gra de  w ith the  tra in  he  did ha ul 
Le ts da sh a w a y da sh a w a y da sh a w a y a ll. 
 

T he n  in  a  tw in klin g I he a rd o n  the  ro o f 
So m e  p uffin g a n d p um p in g a n d so m e thin g w e n t p o o f! 
(O K give  it a  re st)  
As I dre w  in  m y ha n d a n d w a s turn in g a ro un d 
Do w n  the  sta ck o ld e n gin e e r Nick ca m e  w ith a  bo un d. 
 

He  w a s a ll dre sse d in  strip e d de n im  fro m  his he a d to  his 
fo o t 
His clo the s w e re  a ll co ve re d w ith so m e  o ld co a l so o t 
(go t the  ste a m e rs o n  tha t o n e !) 
A bun dle  o f go o die s he  ha d flun g o n  his ba ck 
An d he  lo o ke d like  a  p e ddle r just o p e n in g his p a ck. 
 

His e ye s ho w  the y tw in kle d, his dim p le  ho w  m e rry 
His che e ks w e re  like  ro se s, his n o se  like  a  che rry (to o  
m uch tim e  in  the  ba cksho p !) 

His little  m o uth w a s a ll dra w n  up  like  a  bo w , 
An d the  be a rd o n  his chin  w a s just a s w hite  a s the  sn o w . 
 

T he  stum p  o f a  p ip e  he  he ld tight in  his ha n d 
An d the  sm o ke  be llo w e d fo rth a ll a cro ss the  la n d 
He  ha d a  bro a d fa ce  a n d a  little  ro un d be lly 
T ha t sho o k w he n  he  la ughe d like  a  bo w l full o f je lly (O K 
n o  fa t jo ke s!) 
 

He  sp ra n g to  his ca b a n d to  the  co n ducto r he  did w histle  
An d a w a y the y did ro a r do w n  the  m a in  like  the  do w n  o f 
a  thistle  
But I he a rd him  e xcla im  a s he  dro ve  o ut o f sight 
M e r ry Chris tm as  to  all an d  to  all a Go o d  Night! 
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FROM THE MANAGER 
The latest information: 
 
 

It’s almost Christmas!  If you are like me, you’re excited to 
see what the New Year brings and, for some of us, what 
Santa brings.  I sent my wish list in long ago but I continue 
to update it. 
 
Speaking of updates, Art and Charlie have officially been 
scared off Crisp Yard by the cold and wet weather, but they 
have almost finished the trucks for the modification of the 
Klamath & Western riding cars and will soon begin rebuild-
ing the cars to make them safer for riders and to lessen rail 
wear.  Art and Charlie have also been helping with the elec-
trical work going on at the K&W steaming bays. This work 
will insure that we meet the electrical code and pass our up-
coming electrical inspection at the K&W Railroad. I have to 
mention that when I speak of Charlie that includes Peggy, 
(Charlie’s wife).  Any day that Charlie is here Peggy will be 
close at hand doing what ever is needed to keep the job go-
ing. And I can’t thank Genevieve (Art’s wife) enough, I don’t 
know why she does it, but I’m glad she boots Art out the 
door every morning to come work at TM. It wouldn’t be the 
same if Art didn’t show up for work, (even if it’s late most of 
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the time.) I understand OTH had a float in the annual Snow-
flake Parade in Klamath Falls again this year, thanks to Jim 
Haas, Chuck & Sherry Stutts, John Cooper and family, 
Amanda & Calvin Anderson and Scott Kronenberg.  I, for 
one, want to thank those folks at K&W for all the efforts to 
promote and protect our hobby by improving safety and 
showing the world we are here. 
 
Out in the Back Shop Jerry Balf is busy fixing stuff; I think 
that’s what he calls it.  Jerry has been learning about ex-
haust systems and the fact that they must be open/
unclogged to work.  I think he knew that, but I like to rub it 
in. He had an engine repair job that was frustrating to say 
the least, and the process to get to the plugged exhaust led 
him down the road we all have traveled known as the “ long 
way around”, but it all worked out and the engine he was 
working on is running great.  Jerry will be working on the 
Trainmaster as the winter goes on. 
 
As this great year winds down, I have to look back in 
amazement at all the great things that took place in the past 
year a Triennial meet, track adoptions, The Longest Minia-
ture Railway distinction, the most track maintenance ever; 
too many things to mention and we all know most of the big 
things that took place.  Thanks to all of you as members. 
You do so much work and expend so much energy to get 
things done here at Train Mountain.  
 
Just to highlight one of the many things we all benefit from 
which is accomplished in a large part due to member input, 
is the magazine articles, web site photos, video tapes and 
photos/CD photos.  This entire media adds to the historical 
record that will be here forever. Thanks to all you journalist 
and photographer types.  
 
I also want to say thank you to the Train Mountain Staff; 
you’re the best.  The staff provides the infrastructure that 
keeps us up and running.  No, it isn’t all paperwork; even 
though paperwork seems to bog me down, we have Carol 
to save the day.  Carol has been one of the most valuable 
additions to our staff in a long while, with her expertise we 
have accomplished so much more and we have done it 
right.  Do you realize what it takes to keep 2500 plus acres 
in order? Me neither, but Richard, Paul, Sarah, Sonja, 
Debra and Louis seem to.  They are the ones charged with 
most of the property maintenance issues and they do a 
great job. 
 
And a big thanks to a group I’ll label the locals, some rail-
roaders, some relatives, some friends, some neighbors and 
some workaholics.  This covers the nephews that weed-
eated everywhere, the son-in-law that built buildings in 2” 
scale, the neighbor that moved some train trucks for us, the 
editor of this publication, the residents that drill post holes 
for us, the ladies that come help with all the chores we 
have, the folks that help me with research and always send 
me good advice, and last but not least, the significant others 
that support us so we can carry on in this great hobby. 
 

I hope everyone has a safe and wonderful holiday season. 
Merry Christmas and Happy New Year. 
 

Talk to you next year. 
 

Ross  
 

Ross Perrin, (General Manager)- tmrrgm@trainmountain.org 
 
NEXT WORK WEEK 
What do we do next! 
 

Tune up, fix up, spruce up, whatever you want to call it, 
that’s what we need to do next.  Please give us a hand at 
accomplishing these tasks.  Also remember to plan enough 
time to have fun while you are here! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Possible May Work Week Projects 
May 29th--June 6th, 2004 
 

Relay Outside Mainline— Ellingson Bridge to South 
Portal— 1,500 plus feet double track— work crew  
 

Aspen Grove Loop - 5,200 plus feet— work crew 
(depending on rail) 
 

Anytime Projects 

Siding Extension - 2 people one day 
   Steuer siding, extend from 120 feet to 140 feet, install new switch. 
Main Yard Tune up - 2 people two weeks 
Six Acre Siding and Yard - 2 people 1 week 
   Six switches, one siding, four stubs. 
North Portal Siding, Wye, and Yard - 4 people 1 
week 
   Seven switches, two sidings, one wye, and one stub. 
Grade Crossings Upgrade - 2 to 4 people 2 days 
each 
   Replace any wooden tie sections within two track sections of all grade 
crossings (this can be an ongoing project) 
 

And of course there is the always popular, rake pine 
needles and pine cones fun and games! 
 

(Continued on page 3) 

Meet Work Week Train Meet 

First 2004 Sat May 29-Thurs June 3 Fri June 4- Sun June 6 

Second 2004 Sat June 26-Thurs July 1 Fri July 2- Sun July 4 

Third 2004 Sat, July 31-Thurs Aug 5 Fri Aug 6- Sun Aug 8 

Fourth 2004 Sat, Sept 4-Thurs Sep 9 Fri Sept 10- Sun Sept 12 

First 2005 Sat May 28-Thurs June 2 Fri June 3- Sun June 5 

Second 2005 Sat July 2-Thurs Jul 7 Fri July 8- Sun July 10 

Third 2005 Sat, July 30-Thurs Aug 4 Fri Aug 5- Sun Aug 7 

Fourth 2005 Sat, Sept 3-Thurs Sep 8 Fri Sept 9- Sun Sept 11 

First 2006 Sat May 27-Thurs June 1 Fri June 2- Sun June 4 

Triennial Wed June 21-Sun June 25 Mon June 26- Sun July 2 

Third 2006 Sat, July 29-Thurs Aug 3 Fri Aug 4- Sun Aug 6 

Fourth 2006 Sat Sept 2-Thurs Sept 7 Fri Sept 8- Sun Sept 10 
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WHAT WORKS 
Ideas that seem to make a difference 
 
Doing the track laying at Train Mountain has become a 
big part of every summer since I’ve been a member.  
That’s probably why we are the world’s biggest 
(dahhhhh!).  Working with one of the track gangs is how 
most of us have met new friends and got that since of be-
longing to the ‘club’.  Well as a way to entice you to come 
up and join in I’ve got some photos taken a few years 
back when The Aspen Loop was a ‘future’ project.  We 
went for a hike behind Quentin and tried to keep up with 
his elongated strides.  We left the Douglas Loop at 5:33 
and entered into the Aspen Grove that the new loop goes 
right through.  Unlike the Douglas Loop which skirts the 
edges of an Aspen Grove, the Aspen loop winds back 
and forth through the biggest Aspen Grove on the prop-
erty.  I was a huffin’ and a puffin’ and taking pictures all 
along.  We arrived at Steuer Siding at 5:53 a fast paced 
hike for 20 minutes through some beautiful scenery, take 
a look. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Continued on page 4) 

Leaving Douglas and entering the Aspen Loop. 

Everywhere you look is just beautiful scenery!. 

Lots of little meadows along the way. 

Its not all flat land either! 

Not convinced yet, check out this  
gorgeous hunk of real estate! 

Returning to Douglas Loop at Steuer Siding. 
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OPERATION 
More than just round and round 
 

Operation means engines and rolling stock to make up 
the required trains for whatever type of operation is 
planned.  Train Mountain has been searching for a cost 
effective way to provide member car storage.  First was 
the original plan of building a full circle roundhouse.  After 
the ‘sticker shock’ of the initial estimates to build it alter-
nate methods have been discussed.  The latest topic of 
discussion is based on acquiring ‘used’ 40 foot shipping 
containers.  The design would utilize the containers as the 
main structure with elevated tracks inside each container 
similar to the car storage discussed last year.  The trans-
fer table could be similar to the version LALS has (see 
photo) and would service both sets of containers.  The 
track arrangement would also be similar to the one dis-
cussed last year.  I think it’s a great idea and would cer-
tainly make it much more affordable for lots more mem-
bers. 
 

A similar transfer table arrangement in use at the 
Los Angeles Live Steamers club facility. 

Fro m  the  lo ca ls, the  sta ff a n d Que n tin  a n d Sha ro n , 
 
We  ho p e  yo u ha ve  a  ve ry ha p p y a n d sa fe  ho lida y se a so n  
a n d w e  lo o k fo rw a rd to  se e in g yo u a ll a ga in  in  the  ve ry n e a r 
future . 
 

M e r ry Chris tm as! 

 


